Top Skills

Telecommunications
GSM
Team Management

Languages

Ukrainian (Native or Bilingual)
Russian (Native or Bilingual)

English

Open to new opportunities

Experience

VORTEX ENERGY UKRAINE LLC
Country Manager
December 2019 - May 2020 (6 months)

Vortex Energy Ukraine - a company with foreign investments and European
experience develops the concept for individual wind turbines and for complete
wind farms.

Achievements/Tasks

Development of company strategy;

Creation and management all business processes in the company from
scratch;

Use of European experience and the latest tools (databases, software);
Performance of projects estimation;

Risk assessment and management.

UkrTOWER LLC
7 years

Project Manager
August 2014 - November 2019 (5 years 4 months)

UKRTOWER - the first and only one company in Ukraine, which provides the

services of towers rent, whose main activity consists in carrying out

professional installation, rent services and maintenance of towers, containers

and points of presence (PoP) and the provision of power lines to mobile

operators.

Achievements/Tasks

Project/implementation management (more than 700 sites) - new construction

of towers, rooftop sites, etc., equipment installation (turnkey service) for the

mobile operator Vodafone;

Project/implementation management (625 sites) - new construction of towers,

rooftop sites, etc., equipment installation (turnkey service) for the mobile

operator lifecell;

Project/implementation management (500 sites) - SWAP for the mobile

operator lifecell (equipment vendor - Ericsson). Direct contract with Ericsson;
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Project/implementation management (846 sites) - Passportization and
reconstruction work on existing UKRTOWER sites;

Project/implementation management (more than 1100 sites) - Maintenance
and emergency work on existing UKRTOWER sites.

- Development of project strategy;

- Implementation of the project within deadlines;

- Monthly/Annual budgeting;

- Identification and most effective use of resources. Allocation responsibilities;
- Participation in tenders for the selection of contractors;

- Management of contractors;

- Team lead of Regional Managers;

- Development of technical requirements for the startup project;

- Organization of work between all departments for successful project
implementation;

- Risk assessment and management;

- Submission status report of project to the customer, shareholders.

- Solution of problematical moments on all stages during of the project;

- Creation the new instruments for implementation of the project (database,

requirements for each part of the project);

Regional Manager
December 2012 - July 2014 (1 year 8 months)

Achievements/Tasks

Representative activity in the East region of Ukraine;

Management of all internal projects of the company in the region such as:

- new construction of towers, rooftop sites, etc., equipment installation (turnkey
service) for the mobile operator lifecell;

- new construction of towers for the UKRTOWER;

- maintenance and emergency work on existing UKRTOWER sites.
Participation in the tender for selection of subcontractors; Implementation of
technical supervision in rollout process;

Management of contractors;

Leadership of the regional team;

Leadership of all contractors in the region

UKRRADIOTEL

Head of project department
December 2006 - May 2012 (5 years 6 months)
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Achievements/Tasks

Work co-ordination of project department;

Control and direct participation in the development of all parts of

the project;

Leadership of contractors;

Leadership of the project team.

Education

National University "Lviv Politechnic"
Master's Degree, Professional in branch of electronics and
telecommunications - (2000 - 2006)
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