Summary

An experienced IT professional with a demonstrated experience in both start-ups and larger
companies, looking for a challenging position within a growing organization. Well acquainted with the
software development lifecycle, good practice, project management, and delivery. Able to oversee
most technical aspects of the company. Very pragmatic and eager to work close to technology projects
utilizing strong skillset in web app development.

Technical and programming skills

Python «eeee Django eseco Flask cseeo
JavaScript (ES6) eseee Node.js/Express seeeo Vue.js EEEE
Git seeee AWS/DO Celery
Excel (no VBA) eeeee GitlabCl/CD EERE PHP so0000
sqQL eesoo |MongoDB eeeco Linux ceeeo
Docker (+compose) ***°*°* Kubernetes eeeoco Scrum seoee
(+helm)
Experience

Banco Inter, Warsaw/Sao Paulo — Chief Technology Officer (CTO)
A fintech company providing long-term online financing to consumers across two
continents offered 100% online evaluated by a proprietary credit risk decision engine

Feb 2018 —current

Key achievements

Designed and lead the project of building the core web application — Digital Credit Platform;
a web-based application allowing for lead acquisition, underwriting, and loan servicing +
collections in a pure e-commerce environment. Used technologies: Python, Django,
Javascript (react), Celery, Postgres, Docker.

Lead the project of building a real-time credit risk scoring solution — using outsourced
development teams; technologies involved: PHP, Symfony, MongoDB, Docker, Kubernetes.
Developed and launched a customer-facing front-end for the Brasilian entity including a
content management system integration for SEO strategy, a SPA for customer on-boarding
and customer-zone. Tech stack and concepts: Javascript (backend express.js / front vue.js),
Pug templating, Keystone.js content management stored in MongoDB, Redis caching for
templates, and long-lived API calls.

Built and launched several microservices aiming at automation or facilitation of certain
business processes in a financial institution comprising of API’s to data sources, e-commerce
automation. Mixed stack of Python, Flask, Sanic, Postgres, MongoDB, Redis, Celery,
RabbitMQ depending on the particular use case.
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e Designed and implemented a CI/CD strategy company wide. Utilisation of Docker containers
for all services. Experience with Kubernetes helm charts as well as configuring single hosts
(AWS / Digitalocean) using docker compose.

Other responsibilities

e Overseeing all technology operations and evaluating them according to company business
objectives, Devising IT strategy, IT systems and policies to support the implementation of
goals set by the board,

e Hand-on engaged in the development of company apps, scripts, toolsets utilizing Python and
modern Javascript,

e Management and leading a team of IT professionals (developers, IT PM’s, IT analysts) across
two remote locations,

e Ensuring the budget compliance and cost efficiency of all technical aspects of the company,

e Managing company’s IT infrastructure; overseeing and applying the DevOps strategy for
apps and tools, skills in Linux administration, configuration and environment provisioning,

e Responsible for IT security policies compliant with GDPR and KNF (Financial Supervisory
Board),

e Building relationships with vendors and creating beneficial contracts.

Creamfinance Holding, Warsaw — Product Owner
A financial services company based on cutting edge financial technology instruments.

Aug 2015 - Jan 2018

Key achievements
e Managed and successfully delivered a project for compliance with March 2016’s polish
payday loan law change,
e Assisted new business development, launching business operations in Denmark, Mexico, and
Spain,
e Successfully scaled the internal PMO team alongside the new business expansion.

Other responsibilities

e Agile Product Owner role to the company’s core business app stack,

e Managing a team of IT professionals responsible for IT-business analysis — both projects for
new features development and bug reports, at peak team size of 8 people,

e Asateam, engaged in the software development process through requirements gathering,
planning and scheduling, testing, user acceptance, and release management,

e  Group IT project management — launching business operations in new countries, new
features, business compliance with local regulators,

e Ownership of the IT support process within the organization, measuring team performance
and KPI’s.

Creamfinance Poland sp. z 0.0., Warsaw — IT Project Manager
A subsidiary of Creamfinance Holding. Owner of Lendon.pl and Extraportfel.pl brands.

Mar 2014 — Aug 2015
e Managing the migration of the polish business from a Saa$ solution to the proprietary app —
database, backend and frontend,
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e Managing several system integrations end-to-end, through contract negotiation,
requirements gathering, coordinating development effort and testing,

e Assisting the management team in aligning the product strategy given the technical
opportunities or constraints.

Fujitsu Technology Solutions sp. z 0.0., £6dZ — Product Support Engineer
Multinational corporation offering shared IT business process outsourcing

Apr 2012 — Mar 2014
e Ensuring the agreed delivery of SLA’s by the service desk teams; producing reports for the
account,
e Able to completely support all account-specific application, hardware/software and network
gueries giving consistent advice across the team,
e Knowledge Management, knowledgebase development, and maintenance,

Fujitsu Technology Solutions sp. z 0.0., £6dZ — Customer Support Technician in English

May 2011 — Apr 2012
e Call handling and logging incidents reported by the client (British Gas / Centrica account),
e Solving IT related queries on the phone; Managing already logged incidents according to
ITILv3 principles.

Educational background

International Faculty of Engineering, Politechnika tddzka — Business and Technology (tuition
in English)

Class of 2007-2011

Birmingham City University — Advanced Diploma in Professional Studies in Business

Class of 2009-2010

Certifications
e 08/2017 Professional Scrum Product Owner |
e 02/2015 Agile PM Foundation
e 02/2015 Agile PM Practitioner
e 06/2013 ITIL v3 Foundation

Interests

Music: Concerts; Alternative music; Sports: Biking, Travelling, Backpacking; Technologies: Blockchain,
Electromobility, Cars; City building and management games; Train models;
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