LANGUAGES

POLISH - native
ENGLISH - fluent (C2)
GERMAN - basic (B1)

TOOLS

e MS Excel

e VBA

o Alteryx

e Python

e Tableau

e Power Bi

e DAX

e Power Query M
e SQL

CERTIFICATES

e MS Excel proficiency
certificate

e Cambridge Business
English Certificate,
level HIGHER (C1+);

ABOUT ME

| am an analytics expert with consulting experience, currently working in an RTLS
tech-startup. | am passionate about optimising processes and finding solutions based
on facts and targeted analysis. | have developed unique set of skills that allows me to
be efficient in a value delivery - combining analytical capabilities, client facing
experience and ability to manage teams and projects

EXPERIENCE

Indoorway
Real-Time Location System (RTLS) technology company

Customer Success Department

Analytics Lead - 02.2022 - Now

| took over a role as Analytics Lead in rapidly growing loT technology company that
engineers and develops Real-Time Location System for indoor applications. | create an
environment for success by merging big data, Industry 4.0 technology and deep
business knowledge.

Key Successes:

e 5 out of 7 biggest clients decided to extend analytical contracts

e Designed and implemented process analyses and optimisation strategies
that led to 3-10% OEE improvement, largely increasing production
capacities

Main responsibilities:
e Managing analytical projects, including:
Developing data reports in Tableau and PowerBi
Engaging client and building up a joint project team
Managing diverse groups of specialists among project teams
Setting projects strategies, analytical goals, success indicators and
roadmaps
o Gathering and processing client data using Python and Power Query
o Solving advanced analytical problems
e Developing analytical capabilities for location analytics:
o Creating algorythms that increase location accuracy
o Shaping approach for location analytics for different factory types,
industries and asset types

O O O o

McKinsey & Company,

Management consulting company
Expert Consulting - Supply Chain & Manufacturing Department

Knowledge Consultant - 03.2019 - 03.2021

My role focused on project management and expert counseling in a field of
Supply Chain optimisation. In addition | was product owner of proprietary, in-
house developed transportation network modeling tool. | was involved in
more than 10 large SCM projects

Key Success:

e | was a key expert of a team, that run transportation services tender for
one of the largest aluminium producing company. The european-wide
tender resulted in 10% transportation costs reduction (which translates
to 1.6 m EUR annually)



SKILLS

e Organisational /

managerial skills:
Strong project
management skills,
Work organization and
time management
skills, Diligence,
Conscientiousness,
Self-discipline,
Motivation

Communication skills:
Very good at creating
relations with
colleagues, clients &
contractors.

Written & oral
communication skills,
including good
presenting skills.

Main responsibilities:
e Tender management and analytical support, covering all steps of a large
scale logistics projects (EUR 10 Million up)
¢ Managing a team of local SCM managers, research analysts and data
analysts
Data collection & current state assessment
e Supporting analytics including Clean-Sheet modeling
¢ Synthesis of tender approach and strategy
¢ Development of tender documentation & communication
e Tender workshop preparation and execution
e Suppliers negotiations preparation,
e Implementation planning & tracking

Knowledge Analyst - 06.2018 - 03.2019

As Knowledge Analyst | focused on providing end-to-end
analytical support for multiple logistics focused projects (for large variety of
industries operating on 6 continents)

Main responsibilities:
e Supporting number of core client engagement teams:
o Strategic Logistics counseling (working directly with client's
department heads.)
o data analyses for various logistics initiatives
o creating recommendations for transportation transformation projects
e Improving analytical capabilities of existing tools
e Creating new data analytics instruments (i.e. supply chain network
designer).
o Codifying my knowledge
e Providing logistics trainings for coleagues and clients

Data Analyst - 05.2017 - 06.2018
Junior Data Analyst - 12.2016 - 05.2017

United Parcel Service
Global shipping & Logistics Company
Process Support- Brokerage Department

Freight Forwarding Specialist - 04.2016 - 09.2016
Trade Management Analyst - 10.2013 - 04.2016

EDUCATION

Management (Masters level)

2015 - 2016 Wroctaw University of Technology; School of Computer Science and Management
2015 - 2016 Universita Carlo Cattaneo - LIUC, School of Economics and Management

Biotechnology (Bachelors level, graduated as engineer with
4.5/5 grade)

2009 - 2015 Wroclaw University of Technology, School of Chemistry
2011 - 2012 University of The West of Scotland, School of Science

| hereby give consent for my personal data included in the application to be processed for the purposes
of the recruitment process in accordance with Art. 6 paragraph 1 letter a of the Regulation of the
European Parliament and of the Council (EU) 2016/679 of 27 April 2016 on the protection of natural
persons with regard to the processing of personal data and on the free movement of such data, and
repealing Directive 95/46/EC (General Data Protection Regulation).



